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PROGRAM AT A GLANCEOBJECTIVE

•	 This program focuses on 	
formal and informal 	
coaching, and feedback, 
and is designed to help 	
police leaders get the best 
out of their team

WHO SHOULD ATTEND

•	 Police Leaders
•	 Trainers
•	 Coach Officers

SESSION DETAILS

•	 One full day session
•	 Interactive format
•	 Take-away resource 	

guide

BENEFITS TO BUSINESS

•	 Provides coaches with ways 
to deliver effective feedback 
in context with professional 
coaching

•	 Addresses the main obstacles 
that prevent leaders from 
becoming 

Coaching Defined

   The advantages of coaching your 	
   team

   4 obstacles coaches face	

Informal Coaching

   Informal technique defined

   7 principles of informed coaching

   Importance of feedback

Formal Coaching

   Formal technique defined

   Setting the stage

   4-step process - In Action

   Coachable moments

COACHING FOR
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