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Get the skills, tools, and 
confidence to successfully 
facilitate and train your team. 
Designed for individuals and 
organizations seeking to build 
their training and facilitation 
capacity, this two-day workshop 
provides participants with a 
strong understanding of adult 
learning basics and the skills 
to foster a learner-centric 
environment.

SESSION HIGHLIGHTS: 
DAY 1: 
The How - Training Theory
• Learn about recognized adult learning principles

and theories
• Explore various learning and training styles
• Participate in a deep examination of trainer guide
• Get helpful tips and tricks for motivating learners

DAY 2: 
Your Turn - Training Practice
• Learn about recognized adult learning

principles and theories
• Explore various learning and training styles
• Participate in a deep examination of trainer guide

SESSION DETAILS: 
• Two-day, instructor led workshop
• Virtual format and delivery
• Engaging and interactive experiences, 

with opportunities to apply new skills
• Participants receive a comprehensive 

guide with additional resources

DESIGNED FOR: 
• Trainers
• Program facilitation professionals
• Managers and/or supervisors

Training and 
Facilitation 
Excellence

Instructor-led. Virtual and in-person options.


