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Engaging and motivating your 
team takes strong leadership.  

This comprehensive, 
interactive workshop explores 
how to lead, engage and 
motivate high-impact teams. 
Learn how to build strong 
working relationships, manage 
obstacles, and establish the 
credibility necessary to lead 
outstanding teams.

LEARN HOW TO:
1. Identify the difference between managing 

and leading
2. Understand when to use different leadership 

styles to improve relationships, empower 
employees and build trust

3. Use leadership best practices to empower 
your team

4. Recognize how leadership styles impact 
employee retention

SESSION DETAILS: 
• Half-day workshop 
• Instructor-led, either in-person or virtually
•	Participants	receive	a	certification 

upon completion
•	Delivered	by	certified,	experienced	leadership	

coaches & trainers

DESIGNED FOR: 
• Emerging and new leaders 
• Supervisory staff
• Managers

Leading for 
Excellence

Intensive Leadership Training Series

Instructor-led. Virtual and in-person options.


