
Effective leaders know 
that coaching is a two-way 
conversation. 

This comprehensive, 
interactive workshop provides 
leaders with practical job 
coaching skills to help their 
team members realize their 
potential. Designed for 
leaders looking to build 
high-functioning teams, 
this workshop will help you 
build your hands-on skills 
coaching principles, including 
how to leverage “just in 
time” coaching and deliver 
constructive feedback.

LEARN HOW TO:
1. Define and discuss best practices in coaching
2. Identify the difference between coaching and 

performance management
3. Understand how to deliver timely, bite-size 

coaching using a five-step process
4. Develop a tangible coaching plan that you can 

leverage within your team

SESSION DETAILS: 
• Half-day workshop 
• Instructor-led, either in person or virtually
• Participants receive a certification 

upon completion
• Delivered by certified, experienced leadership 

coaches & trainers

DESIGNED FOR: 
• Emerging and new leaders 
• Supervisory staff
• Managers

For more information email us at info@otec.org  
www.otec.org

Coaching for 
Excellence

Intensive Leadership Training Series

Instructor-led. Virtual and in-person options.


