
High-functioning teams 
deserve great leaders. 

Specifically designed for 
individuals seeking to build 
their leadership skills, this 
comprehensive, interactive 
workshop equips you with the 
knowledge to build strong 
relationships, resolve conflicts 
and cultivate a collaborative 
environment that will set your 
team up for success. 

LEARN HOW TO:
1. Define	what	makes	a	high-performing	team
2. Identify	the	four	primary	components	that
contribute	to	a	cohesive	team

3. Understand	how	to	assess	a	team’s	alignment
and	success

4. Recognize	the	elements	of	team	trust	and
the	causes	of	conflict

SESSION DETAILS: 
• Half-day	workshop
• Instructor-led,	either	in-person	or	virtually
• Participants	receive	a	certification
upon	completion

• Delivered	by	certified,	experienced	leadership
trainers	and	coaches

DESIGNED FOR: 
• Emerging	and	new	leaders
• Supervisory	staff
• Managers

For	more	information	email	us	at	info@otec.org
www.otec.org

Team Building 
for Excellence

Intensive Leadership Training Series

Instructor-led. Virtual and in-person options.


